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Transnational Project Meeting — Alicante

MINUTES
1. Participants

XABEC ENGIM
Gregorio Blanco Erika Bertinazzi
Ignacio Ferrer Massimo Bertinazzi
Fernando Navarro Christian Catalano
Vicente Belenguer

FEMPA Zadkine - Online
Joaquin Sola Vinod Poenai
Javier Faus Llopis Andesh Harnam

Vicente Villaverde Munoz
Sergio Sanchez Jurado

2. Partners Presentation

e Zadkine: Andesh

e Engim: Erika

e XABEC: Gregorio

e FEMPA: Joquin Sola

3. Project Presentation
Nacho explains that the project has been assigned.

The objective is to provide context for the project. What will be done in the next
period will be defined. The 4 work packages are explained:

e XABEC is responsible for project management, assisting each of the
partners, and also for the pedagogical development.

e ZADKINE is responsible for project quality and the setup of remote
workshops.

e FEMPA will be responsible for developing the WEB application for
managing remote workshops and will also be responsible for sustainability.

e ENGIM will be responsible for integration into the educational platform
and for the cross-cutting section of dissemination.

MOTIVATION

e Emphasis is placed on the need for a digitally oriented transition.
e Highlighting the importance of providing resources for online businesses and
students.
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e Also, stressing the significance of sharing equipment to reduce costs, with the
intensive use of equipment 24/7.

e The results can be utilized not only to educate students but also staff and other
stakeholders.

e Opportunity to prepare students for Erasmus mobilities.

IMPACT

e Establishment of a network.

o Defining the requirements for joining the network.

e Attracting new members and partners to the participants' networks.

e Drawing students towards Vocational Training, reducing dropout rates, and youth
unemployment.

e Alignment with the EU's proposed worker accreditation priority.

e Expanding the network.

e Project targets include teachers, students, and technical personnel from
companies.

GANTT Diagramme

e |tis proposed to shorten the timeframe for Work Package 2.

e |t is proposed to begin Work Package 3, developing and assembling remote
workshops, between September and March of 2025.

e |t is proposed to start Work Package 4 in January 2025 and conclude it by June
2025.

e Itis proposed to commence Work Package 5 in June 2025.

NEXT MEETINGS

e 02/07/2024 Online Meeting

e 21/10/2024 Transnational Meeting in Zadkine (2 days)
e 13/01/2025 Transnational Meeting in ENGIM (2 days)
e 29/09/2025 Activity with students Zadkine (3 days)

e 03/11/2025 Transnational Meeting XABEC (2 days)
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Tuesday

Next Steps

29/04/2024

XABEC
XABEC
XABEC
XABEC

03/05/2024

e ALL
e XABEC and Zadkine
e XABEC

10/05/2024
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Will ask Zadkine about his information
Prepare the questionary

Ask for the participants information  (link)
Send the minutes

Fill the questionary (LINK)
Organize a Bilateral Meeting
Prepare the Bilatera | Agreements

e ALL — Each institution will decide and briefly describe the workshop that they will

include in the network.
ALL — Validate the propossal for the conection . — SEE THE ATTACHED DOCUMENT
ALL — Decide the workshop responsabile and their roles

workshops.

31/05/2024

e ENGIM
e ENGIM

30/06/2024

e XABEC
e ZADKINE

XABEC — Draft on methodology and information to be shared for each of the

FEMPA — Proposal on how to share information among institutions.

Dissemination Plan
Logo

Network Develpment_versiol
Quality Handbook
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https://forms.office.com/Pages/ResponsePage.aspx?id=A-pdUPyH-0GU8lB44_GHp4UoUpC_GlBBkWB3t-LtLRtUQlA4RjNQRlgyTVdGM1FCUUcyUUM2WEdFVC4u
https://forms.office.com/Pages/ResponsePage.aspx?id=A-pdUPyH-0GU8lB44_GHp4UoUpC_GlBBkWB3t-LtLRtUN0E4VjRQVVYyU1lWMTVEQUpVQVJIR1lVTi4u

